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Dear Parents & Carers,

As you will be aware, we were visited by Ofsted on Wednesday 14th and Thursday 15th June 2023. Schools are visited in cycles by Ofsted and gradings are given for a school’s overall effectiveness as well as individual gradings in: Leadership and Management, Quality of Education, Behaviour and Attitudes, Personal Development and EYFS.

Over the two days, the two inspectors spoke with leaders, teachers, support staff, learners and family members. They observed lessons, looked into learners’ books as well as analysing paperwork from the school. 

The whole report is attached also. However, I do ask that you read the whole report – don't stop at the judgements, but take in the whole report and really see what Ofsted thought about Gosberton Academy. 

The report is broken down into four areas.
· What is it like to attend this school?
· What does the school do well and what does it need to do better?
· Safeguarding
· What does the school need to do to improve?

What is it like to attend this school?

“Pupils are proud to belong to this welcoming and inclusive school” is a splendid way for the report to start and something that we are all about. As well as that opening statement, the first paragraph ends with “Pupils’ enthusiasm for school life is clear to see” which again, is something that will not come as a surprise to anybody. When the parents and learners talked so highly about the school and the love the children have for attending our school, it was pleasing to see this picked up by the inspectors. 

Something that we are so proud of is our learners’ work ethic, their high expectations and their ability to behave to such a high standard – it is pleasing to read in the report that “Expectations for learning and behaviour are high. Pupils strive to meet these high expectations by embracing the school’s HEART values.” It has also been noted that “Pupils are friendly and courteous” and that they “feel safe and happy.”

“Staff support pupils with special educational needs and/or disabilities well” and that they “receive the same learning opportunities as their peers” were other comments that can be found in the report. 

After gathering views from parents (either in person at the school gate or through the online parent survey), the inspectors concluded that parents “appreciate that children and pupils are well known by staff” and within the report, one parent’s views have been quoted, when they said, “My children receive personalised guidance tailored to their needs. I would happily recommend this school to anyone.”






What does the school do well and what does it need to do better?

It has picked up on the work we have done on our curriculum, emphasising that “Leaders have improved the curriculum” and that it is “purposeful and ambitious from the early years to the end of Year 6.” As well as the work on the curriculum, it mentions that “Leaders have identified the knowledge and skills they wants pupils to know and remember” and that “all staff know how they can adapt learning to enable all pupils to succeed.”

In the previous Ofsted, one of our areas to improve was early reading. It has been wonderful to read such positive feedback about our work on reading across the curriculum, but in particular our work on Early Reading. It was incredible to read “pupils learn to read with confidence and accuracy”, “as pupils progress through the school, they continue to develop their reading fluency and comprehension skills” and that “pupils’ faces light up when they talk about finding golden tickets in library books.” These three quotes taken directly from the report further emphasise the work we have done with reading and the love of reading we have across our whole school. 

We were overjoyed to receive a grade of OUTSTANDING in Early Years and although that is the grading, it was equally as pleasing to read “children in the early years are quick to learn the routines of school life”. They said that learners “flourish in Reception class”, that “activities and experiences bring learning to life for children” and that they are “enthusiastic learners” with “exceptional behaviour.” Alongside those very positive comments about our Early Years Foundation Stage, it states “pupils check their understanding and enrich their use of vocabulary” and that this is a “particular strength in early years.”

As a staff team, we have implored a lot of time into ensuring our learners strive to be the best they can be and that they are good people, each and every day. This has been highlighted within the report where it says “Leaders have placed pupils’ development of character at the heart of the school’s work” and that there is an emphasis on “encouraging pupils to be better today than you were yesterday.”

With one of our HEART values being aspirational, it was great to see that they recognised that our “Leaders are aspirational for their pupils” and that our “pupils understand the importance of aspiration.” Although our efforts on the curriculum and teaching and learning have been identified as strengths, it was pleasing to see that it was recognised that “most pupils take part in clubs” and that this is another way that “adds enjoyment to their learning.”

“Leaders expect and challenge all pupils to act as role models to each other” is something we spend a lot of time on with our learners, emphasising the impact that a positive role model can have on someone and this was supported with “pupils are respectful of others with different backgrounds.”

Following the journey we have been on to be our best selves and build a staff team driven to ensure every moment is maximised to ensure all learners achieve their potential, it was noted that “Leadership is effective at all levels” and that “Leaders have a clear vision.” A very pleasing, but not surprising part was “Staff are proud to work at the school.”

Safeguarding

“Arrangements for safeguarding are effective” is what everybody wants to read on their Ofsted Report but it was great to see some other positive comments including; “staff are alert to any potential risks to pupils”, “Leaders build positive relationships with parents”, “families who need support receive the extra help that is required” and “pupils understand how to recognise risks and to keep themselves safe, including online safety.”

What does the school need to improve?

For those of you familiar with Ofsted Reports, this area of an Ofsted Report can range up to six or seven areas where improvement is required. The successfulness of our report can again be highlighted here where the inspectors have only listed one point. This one points says, “In many subjects, including in English and in Mathematics, the school’s high ambition is realised. However, this is not yet the case in all subjects. As a consequence, pupils do not demonstrate the same depth of understanding and knowledge in a very small number of subjects, such as in personal, social and health education, as they do in most subjects. Leaders should ensure that pupils reach the same high levels of achievement in all subjects.”

Personally, I could not be prouder. I am privileged to be Headteacher at Gosberton Academy – a school with an exceptional staff team that have the ability to work with exceptional learners each day, while working alongside exceptional families, looking to ensure that everyone is being their best self and striving to be better today than they were yesterday.

In previous years, I have had conversations with many prospective parents, trying to explain all of the positive strengths of Gosberton Academy. For some, they bought into what we were about and joined Gosberton Academy. For others, the previous Ofsted proved a blocker – An Ofsted report should be available to current and prospective parents, but it should be a starting point – something that promotes discussion and creates questions about whether a school is going to be right for any particular child – this is not always the case.

I am onto the third page of the letter and I am still yet to discuss the gradings given and that is because I personally believe what is written above is far more important – the comments, the quotes, the experiences are much more and offer such greater detail about what a school is about. 

The gradings that we received are:

Leadership and Management – GOOD

Quality of Education – GOOD

Behaviour and Attitudes – GOOD

Personal Development – GOOD

Early Years – OUTSTANDING

School’s Overall Effectiveness – GOOD

The reason I am all about the comments and experiences and less about the grading descriptors is because by reading the Ofsted Report and the letter above, you will have an idea of the strength of the school and the positivity of the report, however, it doesn’t explain the discussions had between the leadership team and themselves about how much of the Outstanding criteria we are achieving across all areas.

Finally, I would like to say thank you to everybody that has played their part in ensuring Gosberton Academy can now have such a positive report to their name. The hard work and commitment of families, learners and staff have been something that has made this place such an enjoyable place to work.

I hope you all have a splendid summer and we look forward to seeing you all again in September.

Yours sincerely,

Mr Baxter 
Headteacher
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