Gosberton Academy - Pupil premium strategy
statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detalil

Data

School name

Gosberton Academy

Number of pupils in school

135

Proportion (%) of pupil premium eligible pupils 23%
Academic year/years that our current pupil premium 2022-23
strategy plan covers
Date this statement was published September 2022
Date on which it will be reviewed July 2023
Statement authorised by Tom Baxter
Pupil premium lead Tom Baxter
Governor / Trustee lead

Funding overview
Detail Amount
Pupil premium funding allocation this academic year £34,625
Recovery premium funding allocation this academic year £2900
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £37,525
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Gosberton Academy aims to provide a high-quality, exceptional education with first-
hand learning experiences that are able to motivate and stimulate all learners. All
learners will recognise the importance of the community in which they are educated and
understand that the Academy is based at the heart of the community, bringing a
togetherness of all stakeholders.

e All pupils and families will feel supported and integrated into the school life.

e Every pupil, regardless of their life experiences, can reach their full potential,
growing in confidence and being honest to themselves.

e Throughout their time at Gosberton Academy, pupils will become independent,
resilient life-long learners that are aspirational, aiming to become the best they
can be, including their time after Gosberton Academy.

Gosberton Academy is committed to providing the best possible education for every
individual learner within their Academy. The high expectations across all areas of school
life are carried out each day and it is clear that these are expected from all learners — a
belief that no child is left behind. The staff at Gosberton Academy are committed to
ensuring that all learners are able to maximise their potential, recognise achievements
and have a desire to succeed in everything that they do. Understanding that their
achievements may come through pastoral, social or academic measures allows
Gosberton Academy to ensure the whole learner is supported, given opportunities to
grow in confidence and challenged within a supportive and nurturing environment. During
their time at Gosberton Academy, each learner will develop and learn ensuring they are
best set for their next stage of education — whether that be the next term, year, key stage
or school.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 38% of learners entitled to Pupil Premium funding are also on the SEND
Register.
25% of learners entitled to Pupil Premium funding are Summer Born.

3 64% of Pupil Premium learners had an attendance < 95% last academic year
(2021-22)




of <95% last academic year

63% of Pupil Premium learners (still at school for 2022-23) had an attendance

4 Some learners entitled to Pupil Premium funding lack regular routines and high

expectations out of school — Reading, Homework, Bedtimes, Arriving on time

Some families have lower than expected aspirations of their children.

experiences

Some families lack exciting opportunities — days out, visits, trips, life

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

All learners entitled to Pupil Premium funding
to make at least expected progress in
Reading throughout the 2022-23 Academic
Year

85% of learners in Key Stage 1 are on track
to/or pass the Phonics Screening Check

Successful Data and Learner Progress
Meetings held each term.

High-quality teaching across all lessons.
Reading opportunities throughout the whole
curriculum.

100% of learners are reading at home and
engaging with the Reading Challenge.

PiXL assessments used to test, analyse and
prepare next steps in Reading.
Improvements recognised in PiXL
assessments

Phonics Assessments

All learners entitled to Pupil Premium funding
to make at least expected progress in Writing
throughout the 2022-23 Academic Year

Successful Data and Learner Progress
Meetings held each term.

High-quality teaching across all lessons.
Focused writing groups in each class to be
targeted appropriately.

Learners enjoy writing. There is a love of
writing.

PiXL assessment used to test, analyse and

prepare next steps in SPAG — findings are
identified and then taught through writing.

All learners entitled to Pupil Premium funding
to make at least expected progress in Maths
throughout the 2022-23 Academic Year

Successful Data and Learner Progress
Meetings held each term.

High-quality teaching across all lessons.
Learners have a range of arithmetic
strategies to solve problems quickly and
effectively.

100% of age-related learners are accessing
all arithmetic questions.

To close the attainment gap between all
groups of learners

See above.




100% of learners entitled to Pupil Premium
funding to have termly attendances of over
95%.

Weekly attendance analysis for all learners
and groups of learners.

Individual and Class attendance awards.

Termly attendance to be shared with
parents.

Regular communication with parents about
importance of good attendance.

To support and engage parents through a
range of supportive strategies

Knowledge Organisers and Termly
newsletters shared with parents.

Social media used successfully to showcase
learning and opportunities to further develop
learning at home.

To raise aspirations of all learners through
curricular and extra-curricular activities —
these may involve trips and visits

Trips to be engaging and purposeful to the
curriculum.

Trips and visits to be planned in advance
and incorporated into the planning
progression.

Trip costs to be looked at and subsidised by
school where appropriate.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £3719.18

Activity Evidence that Challenge
supports this number(s)
approach addressed

Teacher release to analyse assessments and Diagnostic Assessments | 1,2, 3,4,5

QLA documents to support with future teaching - How useful are they? and 6.

a”?’ 'e_am'”g- Gathering and

This time will ensure that all staff are regularly Interpreting Data

spending time clearly analysing and unpicking

any gaps in learning or misconceptions and

idenfifying whether these are individual, small

group or whole class areas of concern. Regular

meetings will enable staff to maximise

opportunities for all learners and identify areas

of potential accelerated progress through short,

sharp interventions.

5 teachers x 2 day per term = 30 days.

30 days x £100 = £3000

23% of £3000 = £690

Engaging children in high-quality Writing. Phonics Summary and 6.

Phonics intervention delivery. Professional

Use of PE across the curriculum. Development Research

Reading across the curriculum. Oral Language

Early language support. Interventions

Vocabulary and the importance of it throughout

the curriculum.

23% of £10000 CPD/Professional

Development = £2300

Curriculum Resources - 1,3,4and
5

History and Geography Resources (artefacts,
range of sources, atlases)

Science Resources (to enhance practical
opportunities)

Curriculum books (to enhance the whole
curriculum through a range of high-quality
texts)



https://educationendowmentfoundation.org.uk/public/files/Support/Tiered_Model/EEF-Diagnostic-Assessment-Tool.pdf
https://educationendowmentfoundation.org.uk/public/files/Support/Tiered_Model/EEF-Diagnostic-Assessment-Tool.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/EEF-Gathering-and-Interpreting-Data-Summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/EEF-Gathering-and-Interpreting-Data-Summary.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?utm_source=/education-evidence/teaching-learning-toolkit/phonics&utm_medium=search&utm_campaign=site_search&search_term=Phonics
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF._Systematic_Review_of_Professional_Development._Dr_Sam_Sims._Protocol._.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF._Systematic_Review_of_Professional_Development._Dr_Sam_Sims._Protocol._.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral%20language
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral%20language

DT and Art Resources (to ensure all learners
have a valuable and engaging experience
through their time at Gosberton Academy)

Books to enhance the library, reading scheme
and reading for pleasure.

23% of £5000 Curriculum Budget = £1150

Phonics Books — All Phases

A large amount of Phonics books have been
purchased to ensure a wide range of
phonetically-appropriate books are available for
all learners. Through careful consideration,
books have been purchased to ensure they are
progressive throughout the Letters and Sounds
phases and will ensure the children can always
have a phonetically decodable book based on
their phonic learning at that time.

23% of £2800 costings = £644

Importance of Early

Reading
What is Phonics?

Phonics Summary
Improving KS1 Literacy

Purchased Support Strategies for all -

PiXL (all staff will be aware of key marginal
learners, have a range of strategies, different
assessment points and high-quality CPD
opportunities — Conferences, support networks
and webinars

Insight Tracking (all staff will be aware of
current, up-to-date data for all learners and
groups of learners, to ensure key learners are
identified quickly and accurately to ensure next
steps and future teaching can address any
gaps)

Learning by Questions - (licences purchased
for 4 classes to allow opportunities in class, for
intervention and homework) (LBQ will also
support staff with subject knowledge, ensure
opportunities to check misconceptions and
address missed learning are used accurately
also)

Spelling Shed (used to ensure all children have
access to age-appropriate spellings in school
and at home. Engagement was up due to the
online element through practice, games and
activities)

Times Table Rockstars and Numbots (all
children can access this in school and at home
—a lunch club is available for some children to
practise and consolidate their times table
understanding)

PiXL — 23% of £2500 = £575
Insight Tracking — 23% of 394.56 = £90.75

Learning By Questions — 15% of £600 =
£138

Spelling Shed - 15% of £250 = £57.50

Feedback Approaches
Selecting Interventions

Assessment and
Feedback

Using Digital
Technology to improve

learning

1,2,3,4,5
and 6



https://www.oneeducation.co.uk/news-blog/the-importance-of-early-reading
https://www.oneeducation.co.uk/news-blog/the-importance-of-early-reading
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?utm_source=/education-evidence/teaching-learning-toolkit/phonics&utm_medium=search&utm_campaign=site_search&search_term=Phonics
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/Improving_Literacy_in_KS1_Recommendations_Poster.pdf
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/feedback-approaches?utm_source=/education-evidence/evidence-reviews/feedback-approaches&utm_medium=search&utm_campaign=site_search&search_term=Feedback%20for%20Pupil%20Progress
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/feedback-approaches?utm_source=/education-evidence/evidence-reviews/feedback-approaches&utm_medium=search&utm_campaign=site_search&search_term=Feedback%20for%20Pupil%20Progress
https://educationendowmentfoundation.org.uk/public/files/Selecting_interventions_tool.pdf
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_search&search_term=Feedback
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_search&search_term=Feedback
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Guidance_Report.pdf

Times Table Rockstars and Numbots — 23%
of £250 = £57.50

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £27,161

Activity Evidence that supports | Challenge

this approach number(s)
addressed

Phonics Intervention — Improving KS1 Literacy 3

All learners could be entitled to Phonics Phonics Summary

mtervenhoq. This co_uld be a pre-teach or What is Phonics?

post-teach intervention to ensure learners - :

remain on track with all other learners. Phonics Attainment Gap

However, it could be more focused

intervention to close gaps and address areas

of concern. This will be more prominent in

KS1 but will be used in KS2 for learners that

require the support.

10% of Teaching Assistant (3.25 hours a

week) = £2110

1:1 Reading opportunities and comprehension | 1:1 Tuition 3,4and8

strategies Reading Comprehension

Across the school, learners will be identified Strategies

for 1:1 reading opportunities. Reading at home Reading Aloud

is something that works really well at €a |n.q ou .

Gosberton. However, some families do not Improving KS1 Literacy

fully engage with reading at home, so using Reciprocal Reading

this to ensure no learner is disdavantaged will

support all learners with their reading but also

ensure they have the vocabulary and ideas to

support their learning across the curriculum.

10% of Teaching Assistant (3.25 hours a

week) = £2110

Use of Teaching Assistants to support and Use of Teaching 1,2,3,4,5,

challenge during all lessons. Having a Assistants Summary 6 and 8

teaching assistant in every class makes a
huge difference, academically, socially and
emotionally. The role of the teaching assistant
can be to support a particular child, small
group or be part of a split input and have a
short teaching responsibility.

Part of this cost will be accredited to
interventions that will take place —
interventions may be pre and post lesson or

Making Best Use of
Teaching Assistants

TA Interventions
Selecting Interventions
Improving Working
Memory



https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/Improving_Literacy_in_KS1_Recommendations_Poster.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?utm_source=/education-evidence/teaching-learning-toolkit/phonics&utm_medium=search&utm_campaign=site_search&search_term=Phonics
https://educationendowmentfoundation.org.uk/news/phonics-attainment-gap-widens-eef-comment?utm_source=/news/phonics-attainment-gap-widens-eef-comment&utm_medium=search&utm_campaign=site_search&search_term=Phonics
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://ourfp.org/finding/reading-aloud/
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/Improving_Literacy_in_KS1_Recommendations_Poster.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/reciprocal-reading?utm_source=/projects-and-evaluation/projects/reciprocal-reading&utm_medium=search&utm_campaign=site_search&search_term=Reading%20aloud
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_RecommendationsSummary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_RecommendationsSummary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=interventions
https://educationendowmentfoundation.org.uk/public/files/Selecting_interventions_tool.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/improving-working-memory/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/improving-working-memory/

be more specific to specific areas of the
curriculum

23% of 4 teaching assistants = £19,412

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £5086

Contribution Cost = £250

Students Motivation

Activity Evidence that supports | Challenge
this approach number(s)
addressed
Breakfast Club costings Breakfast Clubs in 7 and 8.
Breakfast club runs every day prior to the Schools
school day and has 15-20 children attend each Importance of Breakfast
day. Pupil Premium children are entitled to free | Clubs
breakfast club. Government Review of
Breakfast Clubs
8 children to attend Breakfast Club each
day. £2 x 5 days per week x 38 weeks =
£3040
Inclusion Team — Pastoral Support, Attendance | Parental Engagement 6,7and 8
and SEN Social and Emotional
Use of inclusion team ensures any Tier 2 Learning Evidence
support can be put in place quickly and Review
effectively to ensure families are ably —
supported. The Attendance team work closely | Why Attendance Matters
with families to build attendance resilience and
create an understanding of the importance of
being in school each and every day.
23% of Inclusion Team Cost = £1987.20
Trips and Visits contribution Financial Supoprt and 6 and 8
Contribution Cost = £500 Students Motivation
Uniform Financial Supoprt and 7and 8

Total budgeted cost: £35111.95

Unspent budget (currently): £2413.45

Part B: Review of outcomes in the previous academic year



https://ifs.org.uk/articles/breakfast-clubs-work-their-magic-disadvantaged-english-schools#:~:text=Offering%20schools%20support%20to%20hold,7%25%20in%20control%20schools
https://ifs.org.uk/articles/breakfast-clubs-work-their-magic-disadvantaged-english-schools#:~:text=Offering%20schools%20support%20to%20hold,7%25%20in%20control%20schools
https://www.lincolnshire.coop/news-and-blogs/the-importance-of-breakfast-clubs
https://www.lincolnshire.coop/news-and-blogs/the-importance-of-breakfast-clubs
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/EEF_Parental_Engagement_Summary_of_recommendations.pdf
https://educationendowmentfoundation.org.uk/public/files/Social_and_Emotional_Learning_Evidence_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Social_and_Emotional_Learning_Evidence_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Social_and_Emotional_Learning_Evidence_Review.pdf
https://nces.ed.gov/pubs2009/attendancedata/chapter1a.asp
https://www.researchgate.net/publication/340915171_Parental_Financial_Support_and_Students_Motivation_in_Learning
https://www.researchgate.net/publication/340915171_Parental_Financial_Support_and_Students_Motivation_in_Learning
https://www.researchgate.net/publication/340915171_Parental_Financial_Support_and_Students_Motivation_in_Learning
https://www.researchgate.net/publication/340915171_Parental_Financial_Support_and_Students_Motivation_in_Learning

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

All learners entitled to Pupil Premium funding to make at least expected
progress in Reading throughout the 2021-22 academic year.

85% of learners in Key Stage 1 are on track to/or pass the Phonics Screening
Check.

92% of PP-entitled learners made at least expected progress across the 2021-22
academic year in Reading.

58% of PP-entitled learners made more than expected progress across the 2021-22
academic year in Reading.

90% of Key Stage 1 learners are on track to /or pass the Phonics Screening Check.
100% of all learners achieved a Reading Certificate as part of the school’s Reading
Challenge in the Summer Term of 2021-22.

65% of all learners achieved a Reading Badge as part of the school’s Reading
Challenge in the Summer Term of 2021-22. 42% of PP-entitled learners achieved a
Reading Badge in the Summer Term of 2021-22.

All learners entitled to Pupil Premium funding to make at least expected
progress in Writing throughout the 2021-22 academic year.

92% of PP-entitled learners made at least expected progress across the 2021-22
academic year in Writing.

58% of PP-entitled learners made more than expected progress across the 2021-22
academic year in Writing.

75% of PP-entitled learners in Key Stage 2 took part in optional writing competitions
during the 2021-22 academic year.

All learners entitled to Pupil Premium funding to make at least expected
progress in Maths throughout the 2021-22 academic year.

92% of PP-entitled learners made at least expected progress across the 2021-22
academic year in Maths.

46% of PP-entitled learners made more than expected progress across the 2021-22
academic year in Maths.

100% of PP-entitled learners in Key Stage 2 took part in the Times Table Challenge.

100% of learners entitled to Pupil Premium funding to have termly attendances of
over 95%

As a result of a significant amount of Covid-related absences, this objective was not
achieved. However, attendance on the whole has been very positive over the 2021-22
academic year when removing Covid-related absences.

88% of PP-entitled learners with overall attendance less than 95% were impacted by at
least one bout of Covid absence as a result of a positive test result.




Weekly attendance meetings take place between administrator and Headteacher.
Discussions are also had frequently between school and Trust Attendance team.

To support and engage parents through arange of support strategies

100% of parents attended parents’ evenings in Autumn and Spring Term.

100% of parents are signed up and regularly engage with Weduc communications.
Through the use of Seesaw, homework interactions with parents have increased —
guantity and quality of homework has been much improved.

Termly Knowledge Organisers and Newsletters have been successful in ensuring
families are up-to-date with their child’s learning for the term.

End of term services have been very well-attended, allowing families to see award
winners, performances, singing and join in the whole school celebration of each term.
74% of families attended the Christmas Fair.

80% of families attended the Summer Fair.

To raise aspirations of all learners through curricular and extra-curricular
activities — these may involve trips and visits.

Despite the ongoing impacts of Covid-19, each class were able to experience a range
of trips and visits. At times, these acted as ‘Wow’ days. However, they were also used
as consolidation of learning opportunities in the middle or towards the end of that piece
of learning.

100% of learners were able to attend all trips and visits. Financial support was offered
to some to ensure available opportunities were accessible to all.

PGL residential trip for Y5 and 6 was successful with 93% of eligible learners attending
the trip. Financial support was offered to some to ensure available opportunities were
accessible to all.

100% of learners were able to experience an external sporting event, whether that be
developmental or competitive. This may have been as part of Sports Week or through
the use of Elite Sports Academy and Boston Sports Partnership.

88% of PP-entitled learners in Key Stage 2 were able to represent school in
competitive fixtures.

75% of all learners accessed an after-school activity of some description. 63% of PP-
entitled learners accessed an after-school activity.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England
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Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?

11



Further information (optional)
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