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Pupil Premium Strategy Statement: Gosberton Academy 
 

1. Summary Information 

School  Gosberton  Academy 

Academic year 2019/2020 Total PP budget £41727 Date of most recent pp review November 2016 

Total number of pupils 2019-20 – 
125 

Total number of pupils 
eligible for PP 

2019-20 – 26 Date for next internal review of 
this strategy 
 

July 2020 

 

2. Current Attainment – 2019 Data 

 Pupils 
eligible for 
PP  
(School) 

Pupils 
eligible for 
PP  
(National) 

Non- PP 
(School) 

Non-PP 
(National) 

 

Year 6 SATs  % achieving at or above in Reading, Writing and Maths  71 51 85 71 

% achieving at or above in Reading  86  85  

% making expected progress in Reading 71  85  

% achieving at or above in Writing  71  77  

% making expected progress in Writing 71  85  

% achieving at or above in Maths  100  92  

% making expected progress in Maths 100  100  

Year 2 SATs 
 

% achieving at or above in Reading  67  71  

% achieving at or above in Writing  67  65  

% achieving at or above in Maths  67  71  

Year 1 Phonics  Passing the Phonics screening check 60  80  

EYFS  Achieving a Good Level of Development 0  77  

3. Barriers to future attainment ( for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Upper Key Stage 2 pupils that are eligible for Pupil Premium have attained less well than their peers in reading, writing and maths to 
date. In reading, this is due to the children’s ability to comprehend what they are reading in order to make inferences about the text 
and predict what will happen next. In writing, pupils are able to construct writing well but do not have a sufficient knowledge of the 
technical aspects in order for them to use grammatical terms and wider forms of punctuation accurately. In Maths, children do have a 
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sufficient understanding of geometry and measures so this impedes on their progress in understanding mathematical concepts. In 
arithmetic, children still need further work on fractions and percentages. 

B Of the children eligible for Pupil Premium, 38% of those are also on the SEND register. 

C 35% of pupils eligible for Pupil Premium have suffered with their emotional readiness and as a result has impacted on progress made. 
This is due to personal and social trauma or a poor home learning environment. These children have or are being supported by 
TAC/Social Care. 

D 35% of pupils eligible for Pupil Premium are Summer born. 

External barriers (issues which also require action outside school such as low attendance rates) 

E Attendance 
12% of pupils eligible for Pupil Premium were below 90% attendance. 
38% of pupils eligible for Pupil Premium were below the school’s average attendance (96.04%) 

1 child who is eligible for Pupil Premium achieved 100% attendance in the 2018-19 academic year. 

 

4. Desired Outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A All children are fed and well-prepared for the school day. An increase in Pupil Premium children attending breakfast club 
as the club is free of charge to them. 
Fruit provided at break time for all pupils eligible for Pupil 
Premium. 
Children maintain focus and attention throughout the whole 
school day. 

B All children with social, emotional and mental health difficulties are 
supported to ensure they can continue to make at least expected progress. 

Staff continue to identify children that they deem necessary for 
support.  
The staff continue to work closely with the Extended Services 
team regarding referrals and support mechanisms. 
A teaching assistant is trained to further support these children 
(Wave 1 intervention) before the Extended Services team 
deliver the Friends programme (Wave 2 intervention). 

C An increase in engagement of pupils eligible for Pupil Premium funding. An increase in the amount of Pupil Premium children that 
access after-school sports clubs. 
An increase in the amount of Pupil Premium children that 
access extra-curricular opportunities.  
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School visits and Wow days are used to stimulate learning, 
especially for pupils eligible for Pupil Premium funding. 

D Attendance for pupils eligible for Pupil Premium funding will improve to be 
at least in line with whole school and national figures. 
2018-19 – Whole School (96.04%), Pupil Premium Children (95.11%) 

School policy will always be adhered to  (calls, home visits, 
letters, FPNs) 
Communication with parents to be prompt and detailed, 
allowing for support where necessary. 
Rewards are in place and working to maintain and improve 
attendance – Dojo points (weekly and termly), attendance 
certificates (termly and annually), in-it-to-win-it awards 
(termly) and class attendance awards (weekly, termly and 
annually). 
 

E Attainment in Reading, Writing and Maths is improved and in line with non-
Pupil Premium children in all year groups across all subjects. 

100% of teachers are consistently delivering at least good 
lessons and being ably supported by support staff. There is no 
gap between the attainment levels of Pupil Premium and non-
Pupil Premium children. All classes have a teaching assistant 
that can support small groups, deliver an input to a selected 
group of children and deliver bespoke intervention packages to 
children. 

F.  Interventions are leading to pupils making more than expected progress 
over their intervention time. 

Interventions are thoroughly planned and organised by the 
class teacher. Interventions are predominantly taking place in 
assembly time so the class teacher can oversee all 
interventions. Pupil Progress Meetings each term ensure that 
everybody is aware of the priority children for intervention.  
1:2 Maths and Reading intervention takes place in Upper Key 
Stage 2 to ensure that accelerated progress can be made. 

G. There are opportunities for pupils eligible for Pupil Premium funding to 
achieve on the reading challenge and complete homework to their best 
standard. 

Staff are aware of the pupils not accessing the reading 
challenge and plans are place to ensure they are listened to in 
school (teacher, TA, parent volunteers).  
Children are offered the opportunity to complete homework at 
break or lunch to improve the percentage of completed 
homeworks. 
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H. All children are more aspirational about their school life, home life and 
futures. 

Staff are aware of low aspirations and attempt to change that 
mindset with exciting and stimulating lessons. Pupils are now 
more engaged with their learning across the whole curriculum. 
Children have higher aspirations, whether that be 
educationally, socially or behaviourally, etc. 

5. Planned Expenditure 

Academic Year 2019-20 

Improving classroom pedagogy, provide targeted support and support whole school strategies using PP 

i. Quality of teaching for all 

Desired Outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
well implemented 

Staff 
Lead 

Date of 
reviewing 
implementation 

Cost 

Pupils’ 
mathematical 
fluency is 
improved. 

Each class has a 
mental/oral starter. 
Times Table Rockstars 
subscription is 
renewed. 
Weekly arithmetic 
testing. 
Times Table Challenge 
is updated and in line 
with the 
Multiplication Check 
in Y4 from 2020. 

Pupil’s oral and mental 
fluency has been 
identified as an area of 
weakness in Maths. 
Although children are 
becoming very good at 
arithmetic, the emphasis 
seems to have been 
removed from speed and 
fluency.  

CPD for all staff. 
Lesson drop-ins. 
Times Table Rockstar 
analysis. 
Times Table Challenge 
analysis. 
Pupil discussions. 

Sammi 
Newark 

January 2020 Staff Training and 
additional release 
time - £350 
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Pupils’ reading 
fluency and 
accuracy of 
comprehension is 
improved. 

Pupils are engaging 
with the Reading 
Challenge. 
Weekly 
comprehension 
homework is set, 
handed in and making 
an impact. 
Whole class Guided 
Reading texts are 
ensuring children are 
accessing age-
appropriate texts. 
Pupils are encouraged 
to read for pleasure – 
books, internet, ipads, 
newspapers, etc. 

All children benefit from 
Guided Reading.  
EEF Research – Whole-
class reading – choose 
your strategy carefully if 
you don’t want to miss 
the mark. 
Reading plays an 
important role in the 
whole curriculum. School 
need to ensure all 
children leave 
independent, fluent 
readers. 

CPD for all staff – Guided 
Reading techniques and 
structure to support their 
class. 
Purchase of whole-class 
Guided Reading texts to 
inspire children’s love of 
reading. 
Lesson drop-ins. 
Pupil discussions. 

Jade 
Chadburn 

December 2019, 
April 2020 and 
July 2020 

Staff Training and 
additional release 
time - £350. 
 
Reading texts - 
£250 
 
 

Pupils’ are more 
engaged with 
writing 

Literacy writing 
opportunities are 
linked to the class’ 
theme or novel.  
Class teachers are 
making more use of 
class texts and visual 
literacy to engage all 
types of children. 
Writing challenges will 
be termly and 
celebration events 
held. 

Writing data in KS2 is 
lower than that of 
Reading and Maths. 
ARE in Writing (2019-20) 
is: 
Y4 – 60% 
Y5 – 54% 
Y6 – 39% 
 
Staff need to be more 
aware of each year 
group’s expectations – 
SPAG and writing. (Use of 
new assessment grids) 

CPD for all staff – 
Expectations of writing in 
all year groups. 
Engagement in writing 
challenges. 
Parental engagement in 
celebration events. 
Lesson drop-ins. 
Pupil discussions. 

Jade 
Chadburn 

December 2019, 
April 2020 and 
July 2020. 

Staff Training and 
additional release 
time - £350. 
 
Writing Challenge 
Resources - £200 
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Improvement in 
attainment and 
progress in 
Maths. 

Maths Lead will work 
with Connect 
Teaching School to 
arrange courses, 
moderations, support 
workshops. 
Maths Lead will 
attend Trust PLCs and 
deliver back in school. 
Maths Lead and Trust 
Maths Lead to attend 
Mastery Development 
Programme. 

Maths data in KS2 is 
currently: 
ARE in Maths (2019-20) 
is: 
Y4 – 65% 
Y5 – 74% 
Y6 – 56% 
(2019 KS2 data was 95%) 
 
Trust PLCs will be based 
around the EEF’s 
doucment, improving 
mathematics in Key 
Stages 2 and 3.  

CPD for all staff – PLC re-
delivery, aspects of 
Mastery programme. 
Weekly arithmetic tests. 
Lesson drop-ins. 
Pupil Progress Meetings. 
Pupil discussions. 

Sammi 
Newark 

December 2019, 
April 2020 and 
July 2020 

Staff Training and 
additional release 
time - £1000 
 
Maths resources - 
£350 

All pupils are 
engaged and 
wanting to make 
progress in their 
learning. 

Trust-wide curriculum 
will lead to more 
engaging trips and 
visits. 
Wow days will take 
place at the start of 
each topic to further 
engage the pupils. 
Knowledge Organisers 
have been created to 
benefit the children 
and improve parental 
engagement with the 
children. 

EEF toolkit states that 
learning away from the 
classroom can have a 
considerable impact on 
improving outcomes. 
 
Trust-wide Curriculum 
Days are well-attended to 
support al staff in 
ensuring lessons and 
activities are engaging as 
possible. 

CPD for all staff – 
Curriculum days, 
progression of skills 
across all subjects. 
Curriculum resources. 
Lesson drop-ins. 
Parental engagement in 
Homework projects 
(Parent Showcase). 
Feedback from trips, 
visits and wow days. 
 

Tom 
Baxter 

December 2019, 
April 2020 and 
July 2020 

Staff Training and 
additional release 
time - £350 
 
Curriculum 
Resources - £800 
 
Wow Days, Trips 
and Visitors - £800 

All identified gaps 
in children’s 
learning to be 
addressed. 

GL Assessments to 

continue to be used 

and analysis (pre-

populated) to be used 

by staff to address 

Gaps identified as part of 
formative assessment. 
It is important that all 
staff are aware of where 
gaps are and when they 

CPD for staff – GL 
Assessment analysis 
understanding, new 
assessment grids, 
Medium Term planning. 

Tom 
Baxter 

December 2019, 
April 2020 and 
July 2020 

Staff Training and 
additional release 
time - £350 
 
GL Assessments 
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areas of concern, 

misconceptions and 

gaps in children’s 

learning. 
Varied interventions 

to be provided before, 

during and after the 

school day (where 

appropriate). 

may occur. More detailed 
Medium term planning in 
Maths and Literacy will 
hopefully help to address 
gaps in learning, 
misconceptions, etc. 

Lesson drop-ins, 
Intervention drop-ins. 
Pupil discussions. 
Intervention notes. 
Pupil Progress Meetings. 

 
 

Total budgeted cost £5150 

 
 

ii. Targeted support 

Desired 
Outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it 
is well implemented 

Staff 
Lead 

Date of reviewing 
implementation 

Cost 

All classes have 

additional adults 

to support 

teaching and 

learning 

TAs will deliver 
small group 
support in lessons, 
deliver inputs to 
selected groups of 
children and lead 
small group 
interventions.  

Been very beneficial in 
previous years in ensuring 
attainment and progress 
data improves.  
Support of teaching 
assistants will allow more 
focused group work in 
class. 

CPD for teaching 
assistants. 
Lesson drop-ins. 
Intervention drop-ins. 
Pupil Progress 
Meetings. 
Pupil discussions. 

Tom 
Baxter 
and 
Sammi 
Newark 

December 2019, 
April 2020 and July 
2020 

2x teaching 
assistants (PM) - 
£21127 
 
1x apprentice 
teaching assistants 
(PM) - £3800 
 
CPD training – 
incorporated into 
costs above 
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Improved 
attainment in 
Upper Key Stage 
2 in Reading and 
Maths 

Specialist 1:2 
teacher is 
employed for one 
day per week to 
deliver bespoke 
reading and maths 
interventions. 

Been very beneficial in 
previous years and was a 
key contributing factor in 
ensuring 95% (Maths) and 
85% (Reading) secured 
age-related in KS2 SATs in 
2019. 

Lesson drop-ins. 
Pupil Progress 

Meetings. 
Data analysis. 
 

Tom 
Baxter 
and Jade 
Chadburn 

October 2019, 
December 2020, 
February 2020, April 
2020, May 2020 and 
July 2020 

1x Teacher (1 day 
per week) - £7000 

High quality 
intervention 
packages 
delivered to 
identified 
children 

Phonics TELL 

intervention. 
First Class @ 

Number. 
Toe-by-Toe 

intervention. 
Arithmetic 

intervention 

(planned by Head 

of Academy – 

Maths SLE) 

Worked previously and 

been used to ensure 

children make accelerated 

progress. 
75% Phonics (2019 data) 
70% Maths (2019 KS1 SAT 

data) 

Intervention drop-ins. 
Pupil Progress 

Meetings. 
CPD for teaching 

assistants. 

Tom 
Baxter 
Class 
Teachers 

December 2019, 
April 2020 and July 
2020 

Staff Training and 
additional release 
time - 
First Class @ 
Number - £750 
Phonics - £200 
 
 

Pupils are 
engaged and 
focused on 
making good 
progress in all 

Support for pupils 
suffering from a 
lack of emotional 
resilience, mental 

The World Health 

Organisation cites ‘Friends 

for Life’ as the only 

evidence-based 

programme effective at all 

Intervention drop-ins. 
Pupil discussions. 
Pupil attitudes. 
Pupil Progress 

SLT 
 
Extended 
Services 
Team 

December 2019, 
April 2020 and July 
2020 

Extended Services 
Team - £1000 
 
CPD for TA and 
release time - £250 
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areas of the 
curriculum 

health issues and 
anxiety. 

levels of intervention for 

anxiety in children. 

Meetings. 

Improvement in 
attainment in 
Reading, Writing 
and Maths 

Lunchtime and 
After-School Club 
Booster Clubs 

Narrowing the gap – 
National Benchmarks. 
Useful in identifying 
children who may need 
further intervention to 
ensure they can be age-
related or make 
accelerated progress to 
further close the gaps. 

Data. 
Pupil Progress 

Meetings. 
Intervention drop-ins 

and feedback. 

Tom 
Baxter 

July 2020 £200 

Total budgeted cost £34327 

 

iii. Other approaches 

Desired Outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
well implemented 

Staff 
Lead 

Date of reviewing 
implementation 

Cost 

Pupils’ attendance 
continues to 
improve 

Attendance team 

undertake phone 

calls, home visits, 

attendance panel 

meetings. 

Children with better 
attendance have more 
opportunity to make at least 
expected progress. By having 
better attendance, they have 
more chance of creating 
friendships, playing a part in 
their learning and improving 
self-esteem. 

Termly attendance data. 
Extended Services Team 
meeting with Head of 
Academy. 
Parental engagement to 
reduce issues. 
Pupil discussions. 
Rewards uptake. 

Extended 
Services 
Team 

October 2019, 
December 2019, 
February 2020, 
April 2020, May 
2020 and July 
2020 

Extended Services 
Team - £1000 

Parents are 
engaged in their 
children’s learning 

Parental 

workshops. 

Parental engagement is 

crucial to ensuring that the 

school learning is continued 

Parental uptake of 
workshops. 
Parental questionnaires. 

Tom 
Baxter 

December 2019, 
April 2020 and 
July 2020 

£250 
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and able to 
support them with 
making progress. 

and further embedded at 

home. 

Homework projects. 
Data analysis (Termly) 

Inclusion – 
Financial support 
for Pupil Premium 
families 

Non-direct 
purchases support 
Pupil Premium 
Children  
Uniform, Trips, 
Visits, Breakfast 
CLub 

Children are in school and 
well-equipped to learn. 
EEF has stated that breakfast 
clubs can have a positive 
impact on progress made in 
school. 
EEF has stated that school 
uniforms can have a positive 
impact on progress made in 
school. 

Breakfast club log. 
Behaviour analysis. 
Data analysis. 
Trip and Visits uptake. 

Tom 
Baxter 

July 2020 £1000 

Total budgeted cost £2250 

6. Review of expenditure 

Previous academic 
year 

 2018-19 
 

i. Quality of teaching for all 

Desired Outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, 

if appropriate.  

 

Lessons learned 
(and whether you will continue with this 
approach) 

Cost – Total Sum 
£51920 
Total spent:  
£50 515 
 
 

Pupils engaged in 
learning and 
making good 
progress 

Staff training on 
high quality 
feedback/critique 
and marking, 
developing the use 
of self and peer 
assessment. 
Are children 
responding to 

CPD session took place to ensure all staff 

were aware of a range of self and peer-

assessment strategies. This is something 

that has been continually worked on 

throughout the academic year. 

Editing is something that has really 

benefitted by the use of self- and peer-

assessment. Improving children’s views of 

This will be continued into 2019-20 but more 
emphasis will be put onto the children’s 
understanding of what self- and peer-
assessment is. 
 
As the year progressed, it was noted that 
some children needed more guidance than 
others – this was incorporated into planning 
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feedback by 
answering next 
steps challenge? 

their own and each other’s work has 

benefitted their ability to edit their written 

pieces. 

and staff supported these children in small 
groups, looking at peer assessment. 

Pupils’ mental 
maths fluency is 
improved. 

Each class to use 
Maths starters to 
raise mental 
fluency levels. 

All teachers ensured that there was a 

mental starter in Maths lessons. This 

benefitted the children as the starter 

wasn’t always linked to the learning but 

based on something similar within the 

Maths curriculum. 
Maths data 2018-19 (Term 6) - Attainment 

Year All PP 

1 60% 50% 

2 70% 67% 

3 65% 50% 

4 74% 80% 

5 56% 60% 

6 100% 100% 

 

Maths data 2018-19 (Term 6) - Progress 

Year All PP 

1 95% 100% 

2 95% 100% 

3 100% 100% 

4 80% 100% 

5 89% 100% 

6 100% 100% 

 

As the year progressed, it was clear that this 
could not always happen each lesson. The 
decision came down to the class teacher to 
ensure that the children were aware of 
whether the learning was directly linked to 
the week’s topic or indirectly linked to prior 
learning. 
 
Some children did not access Times Table 
Rockstars at all so in 2019-20, there will be a 
lunch-time club that is aimed at promoting 
the use of the app.  
The Maths Lead is going to be completing a 
weekly analysis in readiness for awards to be 
presented in assembly for most use, best time 
and most coins won. 
After researching the use of the multiplication 
check, the school’s times table challenge has 
been adapted to ensure the children are as 
ready as possible to succeed at the 
multiplication check. 

Pupils’ mental 
maths fluency is 
improved. 

Times tables 
challenges to 
ensure children 
learn the 
multiplication and 
division facts up to 
12 x 12. 
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Times Table Rockstars was very successful. 

92% of children from Years 2-6 engaged 

with Times Table Rockstars. This impacted 

on the TImes Table Challenge as there was 

an improvement in the amount of people 

picking up awards involved in the Times 

Table Challenge. 

Improved progress 
in Reading 

Use of whole class 
guided reading to 
enhance reading 
stamina, improve 
comprehension 
including higher 
order reading skills 
of inference and 
deduction. 
To have high 
expectations and 
teach age related 
objectives with 
age-related books. 

Reading data 2018-19 (Term 6) - 

Attainment 

Year All PP 

1 60% 40% 

2 70% 67% 

3 60% 50% 

4 54% 40% 

5 39% 40% 

6 90% 86% 

 

Reading data 2018-19 (Term 6) - Progress 

Year All PP 

1 100% 95% 

2 90% 95% 

3 95% 100% 

4 87% 80% 

5 72% 89% 

6 90% 100% 

 

Whole-class Guided Reading has ensured 

CPD training for all teachers is planned in as a 
result of the analysis of last year. CPD will be 
based around ensuring that although the 
books used are selected on the age of the 
child, the tasks that they undertake are 
differentiated to ensure that the maximum 
progress can be taken from all guided reading 
sessions. 
 
Whole-class Guided Reading will be 
continuing in Key Stage 2 next year and 
further books have been purchased to ensure 
that they are age-appropriate, engaging and 
linked to the class topics where possible. 
 
 
Training -£5163 
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that the children in Key Stage 2 have been 

exposed to age-appropriate texts. Although 

the attainment percentages are lower in Y4 

and 5, the progress is better and of the 

children not working at ARE, 70% have 

made accelerated progress. 

Whole-class texts have improved children’s 

engagement in guided reading and as a 

result, led to more children securing 

certificates and badges as part of the 

Reading Challenge. 

 

Improved progress 
and attainment in 
Reading and 
Writing 

English Lead and 
teachers to work 
with local teaching 
school to moderate 
assessments and 
planning. 
English Lead to be 
an active member 
of the local English 
hubs. 
English Lead to be 
part of a 
developing 
leadership scheme 
through our local 
teaching school. 

All teachers have attended the local 

teaching school’s moderations and 

workshops.  

English Lead has been able to feedback to 

staff during CPD time after every English 

Hub, which have this year focused on 

ensuring all staff are aware of expectations 

in all year groups. 

Writing data 2018-19 (Term 6) - 

Attainment 

Year All PP 

1 65% 40% 

2 65% 67% 

3 60% 50% 

4 54% 40% 

The English Lead will continue to attend the 
English Hub meetings but as a Trust, we have 
recognised that we can lead our own PLCs. 
The Trust Literacy Lead will lead the PLCs and 
the school’s English Lead will then lead this 
back in school during a CPD session. 
 
A range of guided reading activities will 
continue to be used in Guided Reading. 
 
Interventions for reading will continue. This 
will involve the use of comprehension, 
vocabulary and reading fluency. 
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5 39% 40% 

6 75% 71% 

 

Writing data 2018-19 (Term 6) - Progress 

Year All PP 

1 100% 100% 

2 75% 67% 

3 100% 100% 

4 80% 100% 

5 67% 60% 

6 80% 71% 
 

Improved progress 
in mathematics 

Maths Lead and 
teachers to work 
with the local 
teaching school to 
moderate 
assessments and 
planning. 
Maths training to 
take place on 
looking at the use 
of mastery. 

Maths Lead has attended Maths hubs and 

worked with the local teaching school to 

ensure all teachers have attended 

moderations and key stage workshops.  

Children have been able to receive 1:2 

maths intervention within upper key stage 

2. 

Cold Maths has been very successful and 

the children’s results so that they have 

been able to prove their retention of Maths 

teaching. 

Cold Maths will continue and all classes will do 
it as soon as the children come in every 
morning. 
The Maths Lead will continue to attend the 
Maths Hubs at the local teaching school. As 
with English, the Trust will be holding PLCs led 
by the Trust Maths Lead. The PLCs will be 
based on the EEF Research, Improving 
Mathematics in Key Stages 2 and 3. 
 
Intervention packages will continue to be 
delivered. In Key Stage 1, First Class @ 
Number will be delivered to Year 1 and 2 
children that are not working at age-related. 
 
Spend - £13807 1:1 teacher intervention 
               £3779- TA support  
 

ii. Targeted Support 
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Formative 
assessments by 
class teachers and 
TAs inform timely 
intervention 
leading to 
accelerated 
progress for both 
pupils eligible for 
PP funding and 
those not eligible 
for PP funding. 

Training for TAs to 
deliver 
interventions to 
support pupils in 
overcoming 
identified barriers 
– particularly the 
use of concrete, 
pictorial and 
abstract 
approaches in 
Maths, oral 
rehearsal to 
support writing 
and the use of 
specific precision 
teaching strategies. 

Ongoing formative assessments have 

allowed teachers to select intervention 

children each term. Each class has had two 

intervention groups running alongside each 

other. The teacher and teaching assistant 

have had target groups within lessons as 

well as having intervention groups that 

took place in assembly time. 

Teaching assistants have used their CPD 

time to engage with class teachers to look 

at the needs of the children in their class as 

well as receiving bespoke CPD training to 

meet their own needs. 

Further training has been planned in to 
support TAs. Teaching assistants are 
responsible for ensuring the children within 
their small groups make at least expected 
progress. There will also be similar training as 
to what was delivered three years ago as part 
of the Mobilise project.  
 
The use of split input can be very crucial, 
especially within mixed-age classes. For this to 
be effective, TAs need to be well-prepared 
and knowledgeable in their understanding.  
 
There will also be arithmetic interventions 
planned by the Head of Academy to ensure 
that the children have a secure understanding 
of fractions and percentages and the 
calculations behind those two areas of the 
maths curriculum. 
 
 

Designated 
‘champion’ within 
the Senior 
Leadership Team 
to monitor and 
evaluate the 
quality of provision 
and the impact 
that this has on 
progress. 

Regular monitoring 
of the impac of PP 
spending on pupil 
progress and 
welfare. Regular 
discussion in SLT 
meetings to raise 
the profile of Pupil 
Premium. 

During Pupil Progress Meetings, there were 

always discussions regarding each group of 

children, especially Pupil Premium and 

SEND. 

SLT discussions would focus on Pupil 

Premium and understanding the progress 

that groups of learners are making and 

how best to maximise that. 

Next year, the Pupil Premium Champion will 
be the Head of Academy, although the whole 
of SLT will take an added responsibility to 
ensure that Pupil Premium children are always 
at the forefront of teacher’s thoughts. 
 
Data collection will now only be three times 
per year. However, Pupil Progress Meetings 
will continue to take place six times per year, 
looking at all children and different groups of 
learners. 



 
 

 16 

Improved progress 
in Reading 

Targeted reading 
interventions for 
pupils in receipt of 
Pupil Premium 
funding. 
Small group 
intervention (Year 
6) 
TELL intervention 
(EYFS/Year 1) 
Paired Reading 
Cracking 
Comprehension 

2 Pupil Premium children received TELL 

intervention for Phonics and were both 

successful in passing the Phonics Screening 

check. Of the 7 Pupil Premium children in 

Year 6, 5 were successful in passing the KS2 

Reading SAT.  

Every class has ensured that a reading 

intervention has taken place three times 

per week. Over the year, over 50 children 

have been fortunate to access reading 

intervention. 

Reading interventions will continue. 
To further support reading, wekly homework 
will be set. Each week, the child will be 
completing a comprehension task linked to 
the VIPERS question types. 
 
Follow up tasks in guided reading will ensure 
that children have a clear understanding of 
what they are reading and where the story 
may be going and why the author has said 
something. 
 
Spend-£5750 afternoon support 

Additional staffing 
to increase small 
group support. 

TAs deliver small 
group programmes 
of support in 
reading, writing 
and Maths within 
class and additional 
to in class support 
where appropriate. 
TA2 with 
experience in 
phonics to support 
in all key stages 
and deliver small 
group support. 

Teaching assistants in every class has 

allowed focus groups in every lesson. 

Teaching assistants have also been able to 

support during interventions and address 

any misconceptions or misunderstandings 

that may arise.  

Planned interventions have been in place 

throughout the year, allowing 12 children 

in every class the opportunity of receiving 

three intervention sessions per week. 

 

 

There will be a teaching assistant in each class 
again for 2019-20. It is felt that this outcome 
in particular has the most significant impact 
on raising attainment and progress across 
both pupil premium children and non-pupil 
premium children. 
 
Spend: £ 4620 TA support 
              £5000 TA support 

Improved 
attainment in 
reading, writing 
and Maths 

Lunchtime/After-
School Booster 
Clubs 

Teachers have run lunchtime and after-

school clubs to help ensure children have 

the best opportunity to make at least 

expected progress across the academic 

year. Some interventions (Year 2) have 

been focused around age-related children 

Interventions are planned for assembly times 
again. This is where they have made the 
biggest impact as the class teacher can run an 
intervention while also overseeing the 
intervention being run by the teaching 
assistant. 
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and pushing them to secure greater depth 

in Key Stage 1. 

Pupil Progress meetings have identified 

which children are behind or at risk of 

falling behind. 

 
Interventions will also take place when 
misconceptions and misunderstandings arise, 
and this will be the responsibility of the 
teacher and teaching assistant to ensure that 
this is addressed. 
 
Spend- £4621 afternoon intervention and 
after school booster sessions 

iii. Other approaches 

Improve overall 
attendance 
figures. 
Reduce the 
number of ‘late’ 
children. 
Reduce % of 
persistent 
absentees. 

Admin to monitor 
attendance figure. 
EWo to follow legal 
proceedings for 
persistent absence. 
Introduce a daily 
late gate. 
First day response 
provision by EWO 
Team. 
Reward good 
attendance – prize 
draws, certificates, 
etc. 

School attendance for 2018-19 is: 

96.04% 

Pupil Premium attendance is: 

95.11% 

 

Of the children who are on the list for 

persistent absences in 2018-19, one has 

had a reduced timetable to meet his needs, 

one had his appendix out and one had to 

miss time for her recovery from leukemia. 

Attendance team will continue to follow 
policies. 
Head of Academy will try and speak to parents 
when they are close to dropping below 90%. 
Rewards will continue to be used to entice 
families into school – In-it-to-win-it, 
attendance certificates, class prize for best 
attendance. 
 
Spend- £3500 

 

Pupils engaged in 
learning and 
making good 
progress 

Support pupils 
suffering from a 
lack of emotional 
resilience, mental 
health issues and 
anxiety. 
Use of recognised 
programmes – 
Friends for Life 

18 children have completed the friends 

programme this academic year. This has 

impacted on the children’s self-confidence, 

self-esteem and allowed them to build 

relationships with their peers and children 

in other year groups. This has then 

impacted on the children’s results within 

the classroom and outside of it too. 

 

Friends programme will continue in 2019-20 
and groups of children will be selected by 
class teachers and the sessions will continue 
to be run by Mr King, who is part of the 
extended services team. 
 
A teaching assistant is going to receive 
training so that wave 1 Social, emotional and 
mental health support can be delivered to 
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(positive mental 
health programme) 

Art therapy sessions were utilized with 

pupils. 

 

 

Key board lessons 

 

children prior to them receiving the wave 2 
friends programme intervention. 
 
Spend- £2000 
              £1850 
               £425 

 
 

7. Additional details 

Further supporting information 
 
Planned initiatives are in line with outcomes/recommendations from an external pupil premium review. Some strategies may change mid-year 
when the reviewing impact.  

 


